Exercise - Similarities in the Generations
Make a list below of the specific actions you take or could take in order to meet the common needs of all generations.

Achievement
What do or could you do to meet your
employees’ need for achievement?

Achievement

* Pride in one’s work
* Professionalism

* Capable workforce
and leaders

Camaraderie

* Inclusiveness
* Productive relationships

Equity and Ethics

* Fair pay, benefits, rewards,
development opportunities,
growth, etc.

* Integrity

© The Employee Engagement Group
All Rights Reserved

Equity and Ethics
What do or could you do to meet your
employees’ need for equity and ethics?

Camaraderie
What do or could you do to meet your
employees’ need for camaraderie?




